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Managing People in Crisis and Change

Å Overview

Å Crisis: Its Type and Impacts

ÅWhat response do crises invoke?

Å Multiple level responses- Theoretical Foundations

Å Theoretical Foundations of the study

Å Empirical design of the study

Å Key findings

Å Implications for practice

Å Q&A
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Overview
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Å Based on my ongoing program of research on HRM, strategy, capabilities and crisis in the 

Indian IT industry

Å Focuses on how leaders navigated through the crisis and managed change 

Å Research context is from the Indian IT industryôs IT and BPO sectors (plus insights from 

other contexts)

Å Extensive review of literature, qualitative insights from senior HR and business leaders as 

well as other functional heads and implications for practice


